County of Summit Alcohol, Drug Addiction and Mental Health Services Board

BOARD OF DIRECTORS’ MEETING

Minutes of December 14, 2010 Meeting 

Board Members Present:  Dawn R. Jones, Chairperson; Kevin K. Crum, Vice Chair, David E. Martin, Secretary; Reneé L. Greene, Michael J. Irby, Rose Juriga, Patrick A. McGown, Phillip J. Montgomery, David J. Peter, M.D., Valerie Riedthaler, Ph.D., Susan Baker Ross, Milan P. Salchak, Jules F. Sauvageot, Robert C. Schwartz, Ph.D.
Board Members Absent:  Gordon Keaton (excused), Linda L. Marcum (excused), Christine C. Yuhasz (excused). 
ADM Board Staff Present:  Gerald A. Craig, Interim Executive Director; Joanne Arndt, Mark Munetz, Thomas Leffler, Mary Alice Sonnhalter, Jackie Steward, Fran Rudell, Nick Veauthier
Other Interested Parties Present:  Thom Craig, The Margaret Clark Morgan Foundation; David Crosier, Oriana House, Inc./ADM Crisis Center; Lynda Cassidy, Summit Consumer Peer Support; Angela Tucker Cooper, Mental Health America; Carol Bowes, Akron Health Department; Darryl Brake, Summit County Community Partnership;  Ed Stanford, Interval Brotherhood Home; Vince Murdocco, Interval Brotherhood Home; Rev. Byron Arledge, Pastoral Counseling Services; Terry Dalton, Community Support Services; Gillian Solem, Summit County Health District; Mike Bullock, Tarry House; Linda Golz, Akron Beacon Journal; Dr. Janice Wade, Akron Urban Minority Alcohol & Drug Abuse Outreach Program; Phil Heislman, Portage Path Behavioral Health; Lynn  Blinco, Akron General Hospital/Edwin Shaw Rehabilitation; Lisa Kainec, Kastner, Westman &Wilkins.
I.
Call to Order:  Chairperson Dawn Jones called the meeting to order at 6:00 p.m. She welcomed all present and explained that the meeting was the first under Policy Governance®. Board member Valerie Riedthaler volunteered to act as unofficial timekeeper for the time allotted for agenda items.
II.
Approve Agenda
Chairperson Jones opened the floor for suggestions on the proposed agenda or approval of same. Consultant Eric Craymer was introduced. Rob Schwartz suggested adding an item for new business to allow Board members to bring up items that relate to governance. After some discussion, it was suggested to change the agenda from “Announcements/Meeting Evaluation” to “Announcement/Chair’s Report” and add an “Evaluate Meeting” section. 

III.
Pre-approved Actions Agenda


A.
Chairperson Jones directed attention to Minutes of the October 26, 2010, Board Meeting. 
After discussion and correction of the 2011 Proposed Meeting Schedule date change to December 13th from December 14th,
A MOTION was made by David Martin, and SECONDED by Reneé Greene,
To approve the Minutes of the October 26, 2010, Board Meeting, as corrected.
VOTE:  Yes – All 
RESOLUTION: 12-10-01
B.  Chairperson Jones directed attention to Minutes of the November 14, 2010, Special Board 
 Meeting. After review,  

A MOTION was made by Michael Irby, and SECONDED by Rose Juriga 
To approve the Minutes of the November 14, 2010, Special Board Meeting, as presented.

VOTE:  Yes – All 

RESOLUTION: 12-10-02



C.
 Operational (CEO Constructs)
Jerry Craig explained the budget summaries taken to committee. He stated that he wanted to insure that the Board stays connected to the information about agencies by presenting in the same format that they were used to seeing in committee even though the Board would not need to vote on these any longer.  Chairperson called for comments.  Mr. Craig explained that he has taken the draft policies and applied them in discussions with agencies and in examining costs in comparison to other similar sized municipal board areas.  When costs are more than ten percent over the average costs for these other areas, he is asking agencies to justify or otherwise explain the cost differential compared with other agencies. He stated that he is moving incrementally to what is felt to be an ideal process.

IV.

Ownership Linkage & Accountability


A.
 2011 Meeting Schedule / Time Change

Chairperson Jones reported that the schedule reflects a suggestion from the ad hoc Governance Committee to begin at 5:30 rather than 6:00 to enable the AoD Committee (or other committees) to meet immediately prior to the Board meeting. Ms. Jones explained that statutorily certain people must be appointed to the AoD committee, but to encourage board holism, all board members are welcome to attend.  Dr. Schwartz commented that it was a good idea, but pointed out that if a non-committee board member can make only the regular board meeting, he or she should not be counted as an absentee.

A MOTION was made by Jules Sauvageot, and SECONDED by Valerie Riedthaler,

To approve the 2011 Meeting Schedule as presented, with notation to begin meetings at 5:30 p.m., to allow time, when needed, for the AoD or other committees to meet prior to the start of a regular meeting.  

VOTE:  Yes – All 

RESOLUTION: 12-10-03

Chair noted approval of new start time, but commented that it could only be implemented if the three absent members can also accommodate a change to 5:30 p.m.

B.
ADM Board By-Laws Rescission

It was explained that the current By-Laws need to be rescinded in order for the Board to operate under Policy Governance®.  Accordingly,

A MOTION was made by David Martin, and SECONDED by Rose Juriga,
To rescind the current By-Laws of the County of Summit Alcohol, Drug Addiction and Mental Health Services Board, effective December 14, 2010. 
VOTE:  Yes – All 

RESOLUTION: 12-10-04
C.
Policies 2.11 and 2.12 

The ad hoc Policy Governance Committee presented recommended language for full Board review and approval. Chairperson Jones noted that the Board had several options.  It could allot time during the meeting to rework the policy, return the policy back to committee, or assign to a board member to rework. 



i.)
Policy 2.11 
After discussion, it was recommended that policy language as suggested by ad hoc Governance Committee for Policy 2.11 be further modified.  



A MOTION was made by Phillip Montgomery and SECONDED by Dr. David Peter,



To approve Policy 2.11 with modifications to read as follows:
“The Executive Director shall not, within his or her authority, purposely, or through negligence, cause or allow contracted service providers to experience conditions, procedures, decisions or services which are unfair, unprofessional, inequitable or influenced by politics.

“Further, without limiting the scope of the foregoing by this enumeration, he or she shall not purposely cause or allow situations or processes which:

“1.  – no change to language

“2. – no change to language

“3. – removed in entirety

“4.  Cause or allow providers to be dealt with based on personal likes or dislikes

 rather than principles.”  (Now #3.)



VOTE:  Yes – ALL




RESOLUTION:  12-10-05

ii.)
Policy 2.12 - After discussion, it was recommended that policy language as suggested 
by the ad hoc Governance Committee for Policy 2.12 be modified.   



A MOTION was made by David Peter, and SECONDED by Michael Irby,




To approve Policy 2.12 with modifications to read as follows: 
“The Executive Director shall not allow or condone contract decision processes or outcomes which do not lead to a fair and unbiased process which is reasonably designed to select the best possible candidate. (no change)
“Accordingly, he or she shall not:

“1. – no change to language

“2. – no change to language

“3.   Go geographically further than reasonably needed to secure the services. 

“4.   Make choices without a reasonable and equitable selection process.

“5.   Contract for services which unreasonably limit consumer choices.

“6. – no change to language

“7. – removed in entirety
“8. – no change; but sent back to committee for reworking.”



VOTE:  Yes – ALL




RESOLUTION:  12-10-06
Chairperson Jones noted that per the motion, Policy 2.12 would be returned to ad hoc committee for redrafting of item #8.

D.
Board Policy Manual

Explanation made that Policy Manual had been reviewed for grammatical, typographical and 

spelling errors and same incorporated.

A MOTION was made by Rose Juriga, and SECONDED by Milan Salchak, 

To approve incorporation of corrected grammatical, typographical and spelling errors in the draft Board Policy Manual, dated December 8, 2009, as modified and adopted by the Board on October 26, 2010, and effective December 14, 2010. 
VOTE:  Yes – ALL

RESOLUTION:  12-10-07
Chairperson Jones suggested addressing Policies in advance of when they come up on the Monitoring Schedule and also suggested members take time before the January meeting to review the Manual.  
Dr. Schwartz pointed out that Policy 2.3, item 1, is inconsistent with Policy 4.6.  After a short discussion, it was suggested that Policy 2.3 be amended to delete item 1 in its entirety



A MOTION was made by David Peter, and SECONDED by Michael Irby,




To approve Policy 2.3 by deleting item 1 in its entirety. 
VOTE:  Yes – ALL




RESOLUTION:  12-10-08


E. 
AOD Committee Vacancy



Item tabled to later in Agenda. 



F.
Board Member Vacancy – Psychiatrist


Chairperson Jones reminded the Board that recruitment of new members is the responsibility 

of the Board.  She asked for recommendations in case the suggested person does not respond to her repeated calls. She will continue her attempts to contact and will report back in January.

G.
Interval Brotherhood Home (IBH) status update and Budget Application

Jerry Craig reported that the ADM Board has sought reassurances from IBH that the fiscal issues with Fr. Ciccolini and the IBH Foundation had not impacted the agency, and to make sure that certain controls were in place. To that effect, Mr. Craig met with IBH representatives, IBH’s auditor, and staff from the internal audit department of Summit County to establish some guidelines for a fraud audit.  Mr. Craig reported that as of the end of the year the ADM Board will not have a contract with IBH. It was questioned when the audit would be completed. Mr. Crum indicated that the ADM Board does not know what a reasonable date is for completion; it is in the process of putting together an RFP. Ms. Jones indicated that the dilemma is that under Policy Governance®, the approval of IBH’s budget falls under the executive director. However, since the Board voted not to approve their budget, it clearly doesn’t want this to affect services to clients. Ms. Juriga suggested three months of funding pending audit results. It was reported that some limited work had been done by an outside CPA firm on IBH in this area and did not reveal any fraud on the part of IBH.  

After discussion, Board concurred that Jerry Craig should use his authority under Policy Governance® to work with IBH to pursue the audit assurances, and seek evidence of  IBH’s fiscal responsibility.  He would need to keep the Board informed of the status. There was some additional discussion about whether or not Mr. Craig should have authority to reverse the failed resolution to pass IBH’s 2011 calendar year budget since the Board was now functioning under a different governance model. The issue of contention was what ownership authority the Board wanted to exercise over this matter, since the Board failed to pass the original motion in October.  Mr. Crum suggested that the Board needs to show the public that it is being good stewards as board members.
After further discussion about the best resolution to the funding issue, 
A MOTION was made by David Peter, SECONDED by Rose Juriga

That the ADM Board provide provisional funding to Interval Brotherhood Home (IBH) for six months, or until completion of audit, whichever comes sooner.
After additional discussion to clarify, the MOTION was AMENDED by Kevin Crum, with a SECOND by David Martin, to read

That the ADM Board provisionally approve the Interval Brotherhood Home (IBH) Budget for 2011 until June 30, 2011, or until completion of audit, whichever comes sooner, after which time the Executive Director shall make a determination as to the extension of the contract for the remainder of the calendar year.
VOTE:  Yes – ALL, with exception of Patrick McGown, who ABSTAINED.
RESOLUTION:  12-10-09
V.
Assurance of Successful CEO Performance



A.
Receipt of Monitoring Reports; vote on compliance

Mr. Craig reported that seven board members responded to the evaluation sent via SurveyMonkey on Monitoring Reports 2.0 and 2.5.  Chairperson Jones reminded board members that even if there are no issues, they need to respond.
i.)
Policy 2.0, “Global Executive Constraint”
Suggestion was made that a statement needs to be added to the policy to give the Board the right to audit certain evidence that is listed in the monitoring reports. Ms. Jones stated that the Board would be expected to look at policies after Monitoring Report review.  Does the board want to get someone to incorporate suggested changes?

Eric Craymer stated that another path would be to have members add more detail to capture the intent and present this modified language back to the full board.  Ms. Jones asked that anyone with concerns about Policy 2.0 to please forward recommendations to the full board.

A MOTION was made by Dawn Jones, and SECONDED by David Martin 

That the Board find the Monitoring Report for Policy 2.0, “Global Executive Constraint,”  in compliance.
VOTE:  Yes – All, with the exception of Robert Schwartz, who ABSTAINED.
RESOLUTION:  12-10-10
ii.)
Policy 2.5, “Financial Condition and Activities”

Mr. Craig asked Tom Leffler, ADM Board Manager of Finance, to review the documentation of compliance under Policy 2.5. Mr. Montgomery questioned the absence of detail regarding number of payments in one of the reports and suggested that this review could be part of an auditing committee’s duties.  Mr. Crum agreed that it needs to be addressed. Mr. Leffler acknowledged that the volume of payments is prohibitive to print, but that all materials are available for direct inspection. Mr. Crum felt that this should be included in the activities of an auditing committee, once established.

A question was raised concerning justification that 90 days would be a reasonable interpretation with regard to outstanding receivables under policy 2.5.9. Another question was raised about the rationale for using 10% as a limitation rather than setting a fixed number. It was explained that 10% was used as a definition of “material change” in the Provider Contract.
Mr. Crum expressed that he was uncomfortable giving the Executive Director authority within the limitation policy to spend down the reserve. Chairperson Jones asked that anyone with concerns please forward suggested language changes to the full board and the ad hoc committee will work to update so that the policy is capturing what needs to be captured.

A MOTION was made by Dawn Jones, and SECONDED by Patrick McGown,  

That the Board find the Monitoring Report for Policy 2.5, “Financial Condition and Activities,” in compliance.
VOTE:  Yes – All.   Chairperson Jones noted that the audit committee will be asked to establish a process for direct inspection.

RESOLUTION: 12-10-11
B.
Challenges to Monitoring
C.
New operational concerns


i.   Reflected in limitations


ii.  Mr. Crum’s concerns

D.
Next Monitoring assignments for January, 2011:

i.   Policy 2.2, “Treatment of Staff”

ii.  Policy 2.3, “Compensation and Benefits”

iii. Policy 2.5, “Financial Condition and Activities”

iv. Policy 2.11, “Treatment of Contracted Providers”

VII.
 Board Elections
A.
Nominating Committee Report
In Ms. Yuhasz’ absence, Phillip Montgomery reported on the Nominating Committee meeting, which convened after the special Board meeting in November to select a slate of officers for 2011. Mr. Montgomery reported that the Committee chair opened the floor to discussion and it was acknowledged that the board was, at the time of the Nominating Committee meeting, still operating under the old By-Laws and not under Policy Governance®. A discussion prompted a request from the committee to the Board that the Board make it clear how the committee will be formed under Policy Governance®, and will also address board members’ code of conduct. The Committee concurred that the board needed continuity in this first year under Policy Governance®. To that effect, the committee presented the following slate of officers for election: Dawn R. Jones for Governance Chair; Kevin K. Crum for Vice Governance Chair, and David E. Martin for Secretary.

Chairperson Jones called for any nominations from the floor.  There being none,

A MOTION was made by Valerie Riedthaler, and SECONDED by Susan Baker Ross, 

That the ADM Board of Directors allow a voice vote for the election of officers.

VOTE:  Yes – ALL
RESOLUTION:  12-10-12
A MOTION was then made by Rose Juriga, and SECONDED by Valerie Riedthaler, 

That the Board elect Dawn R. Jones as Governance Chair; Kevin K. Crum for Vice Governance Chair, and David E. Martin as Secretary for the year 2011, with term to commence at conclusion of December 14, 2010, meeting.  
VOTE:  Yes – ALL  
RESOLUTION:  12-10-13
Chairperson Jones noted that term limits should be included in policy concerning election of officers.

VIII.   Announcements

Chairperson Jones announced that she, Kevin Crum, Jerry Craig and Tom Leffler met with Summit County Executive Russ Pry and Paula Prentiss, Summit County Council, to address concerns about the ADM 2011 Budget, plans, and the search for an Executive Director.

Chairperson Jones reported that the outcome of the meeting was that the Board chair and Executive Director will meet with the County Executive on a monthly basis, and that a progress report will be made to County Council on a quarterly basis.
Concern was raised that under the new governance policies, board members should be more proactively notified of events like this, and several board member expressed chagrin that they were not informed of matters such as the meeting with Councilwoman Prentiss and meetings with the IBH Board until after the fact. 
Consensus was that members want to be informed in a timely fashion and need to be made aware of items as they happen, not after. Information needs to be conveyed holistically, and the individual board members must be cognizant of acting only with authorization and representing the board as a whole.   
The discussion continued with regard to the need to address ways to review communications of the board and description of role of officers.  Dr. Peter suggested keeping the Chair’s report early in the meeting and if something comes up, may warrant an email to the board in advance, and results. 
Susan Baker Ross suggested revising the agenda to make comments from the Governance Chair prior to other business. 
The discussion concluded when all agreed that the ad hoc governance committee will work on the draft Agenda for the January Board Meeting at the next scheduled committee meeting.

Mr. Craymer reassured the Board that as members become more familiar with the format, the process will become shorter.

IX
Announcements
Lynda Cassidy, of Summit County Peer Support, expressed support for Mr. Craig for the position of Executive Director. 

X.
Executive Session

A MOTION was made by Dawn Jones, and SECONDED by David E. Martin
That the ADM Board enter into executive session to discuss imminent litigation and to consider the appointment, employment, promotion or compensation of a public employee or official. 
Ms. Jones called roll for the executive session, which included Gerald A. Craig and Attorney Lisa Kainec.
ROLL CALL VOTE:   
	Reneé Greene – Yes 
	Kevin Crum – Yes
	Susan Baker Ross – Yes

	Patrick McGown  – Yes
	Dawn Jones – Yes 
	Jules Sauvageot – Yes

	David Peter – Yes  
	David Martin – Yes 
	Milan Salchak – Yes 

	Michael Irby - Yes
	Phillip Montgomery – Yes 
	Robert C. Schwartz – Yes 

	
	Valerie Riedthaler – Yes 
	Rose Juriga – (excused early) 


RESOLUTION: 12-10-14
The regular meeting was adjourned to executive session at 8:55 p.m.
The Board returned to open session at 10:13 p.m. 

A MOTION was presented by Susan Baker Ross, and SECONDED by Phillip Montgomery

That the Board establish an ad hoc committee to develop a process by which we (sic) will implement a search for an Executive Director.  
VOTE:  Yes – ALL

RESOLUTION:  12-10-15
The following board members volunteered to serve on the committee:  Phillip Montgomery, Susan Baker Ross, Robert Schwartz, David Martin, Michael Irby, Reneé Greene.  Mr. Irby volunteered to chair the committee.  Chairperson Jones indicated she would contact the three absent members to determine their interest in also serving on the committee. Meeting date will be announced.

XI.
Adjournment
There being no further business to come before the Board, Chairperson Jones adjourned the meeting at 10:15 p.m.
X.   Next meeting scheduled:  Tuesday, January 25, 2011 – 5:30 p.m.




   Akron Metropolitan Housing Authority Multi-Purpose Room





   100 West Cedar Street, Akron, Ohio 44307
Final Minutes





s/____________________________________

As Approved at January 25, 2011 


David E. Martin, Secretary
Board Meeting
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