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A MESSAGE FROM

AIMEE WADE
EXECUTIVE DIRECTOR, ADM BOARD
In 2021, the ADM Board focused on getting
back out into the community as the COVID-19
pandemic showed signs of slowing and the
world began to re-open. Our Board of Directors
and staff dedicated valuable time and energy
to re-engage with existing partners and foster relationships with new
ones with the goal of building awareness and expanding our reach. As
we continued to navigate the unknown twists and turns of the global
pandemic, we sought to place emphasis on ensuring that our community
knew our system was open and poised to support their mental health and
well-being.
Our outreach and marketing campaigns resulted in increased calls to
our crisis helpline, indicating that more people recognized the need for
help—and sought it out. We created innovative funding strategies to help
our provider agencies mitigate the impact of COVID-19 on their daily
operations and to ensure that we kept our committed healthcare workers
and client experience safe. None of these things would have been possible
without the unwavering support of the ADM Board of Directors, staff, and
partner agencies.
Unfortunately, during this time, we also saw increases in the numbers of
overdoses and deaths by suicide in our community. While these increases
were not unique to Summit County, we were able to work with local
partners, funding and deploying localized and targeted strategies to help
curb the despair and loss of life in our community.
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Through it all, we are reminded of the strength of Summit County and
the need for hope now more than ever. The ADM Board is committed to
our community, and as our system and service delivery methods continue
to evolve to meet current needs, we remain open and ready to serve.

ABOUT SUMMIT COUNTY ADM BOARD
ADM supports mental health and recovery services for
county residents.
The County of Summit ADM Board is responsible for planning, funding,
monitoring, and evaluating treatment, prevention, and support services
for people who experience or are at risk for alcoholism, substance
use, and mental health disorders. Services are available to any county
resident, regardless of ability to pay. For more information about the
ADM Board or for our emergency numbers, visit www.admboard.org.
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Helping People
The ADM Board and its partner agencies provide
support for all Summit County residents.

11,221

7,322

Crisis
Helpline Calls

Direct
Service

Crisis Helpline calls help
get those in crisis to the
appropriate ADM partner
agency for recovery
support or mental health
services.

Direct service refers
to those who took
advantage of recovery
support or mental health
services from within the
ADM system of care.
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Training
The evolution of our training offerings garnered impressive results this year. With
1,338 individuals participating in trainings that we offered, more people are out in our
community with the tools to best serve and support those in need.

257

HOURS
TRAINING

Our training supports clinicians through
continuing education units (CEUs) to
support professional development.
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ADM offers a variety of trainings,
including peer recovery support,
prevention, ethics, and much more.

1,096

PARTICIPANTS

CIT TRAINING
The ADM Board helps facilitate Crisis Intervention
Team (CIT) training four times per year to educate
local first responders about mental illness and teach
de-escalation techniques to reduce potential harm to
themselves and individuals involved in crisis situations.

120

TRAINING
HOURS

Nearly 70 participants in 2021, including law
enforcement officers along with medics and
firefighters from over 20 local agencies.
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FINANCE
The local levy represented 76% of funding in 2021. The ADM Board
is very grateful to the Summit County residents who support the
levy. This funding allows the Board to provide services to anyone in
Summit County who needs them, regardless of their ability to pay.

Revenue

Expenses
6%

13%
11%

29%
46%
76%
19%
State
Federal
Levy

Administration
Mental Health
Services
Addiction Services
Other Behavioral
Health Support
Contracts
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